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Thompson Conference Center 
Austin, Texas 

 
Friday, September 15, 2023 

9:30 a.m. – 2:00 p.m. 
 

Meeting Agenda 
 
 
 
 

9:30 Check-In / Networking 

9:45 Commencement / Opening Remarks 
First Order of Business – Adopt Minutes from May 12, 2023 

10:00 Fiscal Year 2024 Strategies and Budget Report 

10:45 Department of Family and Protective Services Update 

11:30 Special Presentation: Child & Family Services Review 

12:15 Lunch 

12:45 Special Presentation: Kinship Supports 

1:15 Office of Court Administration Update 

1:45 Collaborative Council Member Announcements 

2:00 New Business / Adjourn 

Meeting Schedule:  

• November 3, 2023 (virtual) 
• February 23, 2024 (in person) 
• May 17, 2024 (virtual) 
• September 13, 2024 (in person) 
• November 15, 2024 (virtual) 
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	Background: The Children’s Commission partners with many key stakeholders with a goal of preventing and addressing commercial sexual exploitation of children and youth in foster care. In addition to serving on the Texas Human Trafficking Prevention Ta...
	On January 7, 2021, the Commission held its first Human Trafficking Judicial Workgroup meeting comprised of fourteen judges from across the state. The workgroup’s purpose is to explore ways judicial leaders can be involved in discussions about prevent...
	Background: Round Table discussions are designed to address key, urgent issues affecting the Texas child welfare system through a half-day program that is facilitated by a subject-matter and legal expert. The topics vary year to year and the number of...
	Background: Texas elected to delay implementation of certain provisions of FFPSA related to the use of congregate care, which mandate that Court Improvement Programs provide training and education to judges and other legal system stakeholders on the l...
	Background: The Children’s Commission has worked since its inception to strengthen courts for children and families in the Texas child welfare system. Federal CIP funds require a focus on children who are abused and neglected but children involved in ...

	Goal III (Legal Practice & Process)
	Background: When a family is involved in a child welfare proceeding, quality legal counsel is essential for all parties to ensure that the court strikes the appropriate balance between the rights and duties of all parties involved. The Children’s Comm...
	Background: Though attorneys for parents and children are required by the Texas Family Code to become familiar with the American Bar Association (ABA) standards of practice for attorneys who represent parents and children in abuse and neglect cases, T...
	Background: On February 14, 2017, the Texas Supreme Court officially recognized Child Welfare Law as the 20th area of certified legal specialization. Children’s Commission staff serve as the chair of the Exam Commission, which is responsible for draft...
	Background: The Children’s Commission supports a Parent Resource Group which is made up of parent mentors, parent advocates, parent attorneys, DFPS staff, and other interested stakeholders. Prior to establishing the Texas Legal Services Center Family ...
	Background: Since 2017, the Children’s Commission has partnered with Access to Justice and the Children’s Justice Act to fund the Texas Legal Services Center (TLSC) to establish the Family Helpline for Strong Families and Safe Children (Family Helplin...
	Background: The Children’s Commission maintains a Bench Book that outlines the state and federal statutory requirements for judges handling child protection cases, including topical sections and checklists. The Bench Book also highlights special issue...
	Background: The Children’s Commission continues to support a video conferencing project which enables children involved in child abuse and neglect cases to participate in permanency and placement review hearings without being physically present in the...
	The outbreak of COVID-19 forced a monumental change in youth participation in court. In March 2020, OCA provided licenses for the Zoom video conferencing tool to all Texas courts to allow courts to conduct virtual hearings. The necessity of virtual he...
	Background: All parties involved in CPS cases continue to struggle with securing consistent and timely notice of scheduled hearings from DFPS. This issue includes foster placements and DFPS service provider facilities where the children/youth are in p...
	Background: Mediation is used in CPS cases throughout Texas and can be an effective and financially prudent method of resolving cases. One benefit of mediation is that it can enhance participants’ sense that they were treated fairly. Studies show that...
	Background: The Children’s Commission partners with or supports individual court efforts seeking to adopt specialized practices or programs. For example, in FY2019, the Children’s Commission provided seed money through OCA to employ an Associate Judge...

	Goal IV (Training)
	Background: The Children’s Commission collaborates with the Texas Center for the Judiciary (TCJ) to design specialized judicial education and training opportunities for active, retired, and former Texas appellate, district, and county court at law jud...
	Background: Child Protection Courts were created to assist trial courts in rural areas with managing their child abuse and neglect dockets. Like the child support court associate judges, these associate judges are appointed by their regional presiding...
	Background: Trial Skills Training (TST) is a hands-on training designed to improve the litigation skills of child welfare law attorneys in order to raise the caliber of legal services to children and families in child protection cases. Developed and i...
	Background: In response to current circumstances and the need for virtual training, Commission staff are developing more regular webcasts to help educate child welfare stakeholders across the state.
	Background: In partnership with the CLE branch of the State Bar of Texas, TexasBarCLE, the Children’s Commission produces MCLE courses on child welfare and related issues to provide training for court-appointed attorneys and attorneys representing DFP...
	Background: Since May 2016, the Children’s Commission has maintained an electronic distribution list to help inform judges, legal practitioners, and child welfare stakeholders of training and scholarship opportunities and to relay pertinent child welf...
	Background: The Children’s Commission administers various judicial and attorney scholarship opportunities throughout the fiscal year, including but not limited to: (1) the biennial ABA Parent Attorney Conference and Children and the Law Conference; (2...

	Goal V (Data)
	Background: On an annual basis, DFPS and the Children’s Commission partner to offer a statewide data plenary presentation to members of the judiciary at the Child Welfare Judges Conference, which is hosted by the Commission in partnership with the Tex...
	Background: The Data Committee continues to facilitate meetings between TACFS, Casey Family Programs, and other stakeholders regarding the evaluation of Permanent Managing Conservatorship (PMC) Courts. A retrospective study on the work of the Houston ...
	Background: Texas will develop a virtual hearings study to identify best practices for virtual or hybrid hearings in child welfare cases. The study will include data collection and analysis to better understand the impact of remote proceedings in chil...
	Background: CPCMS is a case management system which is unique to Child Protection Courts and has been in use since 2009. CPCMS is currently in maintenance mode. OCA staffs a CPCMS Advisory Council of CPC judges, OCA staff, and Children’s Commission st...
	Background: The Data Committee has been facilitating meetings between OCA, DFPS, and Data Committee members to discuss data sharing and integration between OCA’s CPCMS system and DFPS’ IMPACT system. The goal of integration is reducing errors and incr...
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	Goal I (Collaboration)
	Background: The Children’s Commission is a statewide, multidisciplinary collaborative body that includes high-level membership from the executive, judicial, and legislative branches of Texas government, along with child welfare partners in the non-pro...
	The Children’s Commission helps institutionalize collaboration by maintaining a statewide multidisciplinary judicially-led commission, holding regular meetings that include child welfare stakeholders, partnering with the state child welfare agency, an...
	Background: The Children’s Commission convenes an Annual Collaborative Council meeting to elicit feedback about member areas of interest and priorities. The Children’s Commission also conducts a bi-monthly collaborative call with DFPS, the Office of C...
	Background: The Children’s Commission maintains a website that features published reports, guides, announcements, scholarships, and training opportunities. CIP grant applications and grant recipient information are also included on the website. Announ...
	Background: At the foundation of the Children’s Commission is a longstanding collaboration with the state child welfare agency, the Texas Department of Family and Protective Services. The Children’s Commission engages in ongoing participation with ACF...
	Background: The Children’s Commission provides various types of support for child welfare partners and stakeholders including meeting facilitation and support, travel reimbursement for meeting and training event attendees, presentations by Children’s ...

	Goal II (Systems Improvement)
	Background: The Jurist in Residence position was created to foster judicial leadership and promote greater expertise among judges hearing child welfare matters. The JIR develops relationships with retired and sitting judges, and acts as a consultant, ...
	Since late February 2020, both JIRs have assisted the Children’s Commission in handling matters related to the COVID-19 pandemic and its effect on courts and judicial processes across the state. Both JIRs assist with analyzing and reviewing potential ...
	Background: In July 2017, the Children’s Commission launched the Statewide Collaborative on Trauma-Informed Care (SCTIC) to elevate trauma-informed policy and practices in the Texas child welfare system by creating a statewide strategy to support syst...
	Background: The Children’s Commission is committed to the goal of reducing racial and ethnic disproportionality and disparities in the child welfare system through development and deployment of judicial and attorney resources aimed at increasing aware...
	Background: In FY2018, the Children’s Commission helped the Texas Network of Youth Services (TNOYS) to establish a Statewide Young Adult Leadership Council (YALC) designed to elevate and incorporate youth voice in statewide policy and administrative p...
	Background: The Children’s Commission held a Round Table on Normalcy in February 2019. Subsequently, the Commission provided grant funding in FY2020 for Texas CASA to create a role-based guide regarding normalcy for children and youth in foster care. ...
	Background: The Children’s Commission collaborates closely with DFPS on the implementation of the Family First Prevention Services Act (FFPSA), as required by the federal Administration for Children and Families. FFPSA restructures federal child welfa...
	Background: Since the inception of the Education Committee in 2010 and the release of the Texas Blueprint in 2012, the Children’s Commission has convened a multidisciplinary, statewide effort aimed at improving education outcomes for children and yout...
	Background: The Children’s Commission supports partnering with system stakeholders to promote ongoing knowledge and understanding of ICWA and its importance. The Commission also works with national ICWA and leading organizations on understanding and i...
	Background: The Children’s Commission partners with many key stakeholders with a goal of preventing and addressing commercial sexual exploitation of children and youth in foster care. In addition to serving on the Texas Human Trafficking Prevention Ta...
	On January 7, 2021, the Commission held its first Human Trafficking Judicial Workgroup meeting comprised of fourteen judges from across the state. The workgroup’s purpose is to explore ways judicial leaders can be involved in discussions about prevent...
	Background: Round Table discussions are designed to address key, urgent issues affecting the Texas child welfare system through a half-day program that is facilitated by a subject-matter and legal expert. The topics vary year to year and the number of...
	Background: Texas elected to delay implementation of certain provisions of FFPSA related to the use of congregate care, which mandate that Court Improvement Programs provide training and education to judges and other legal system stakeholders on the l...
	Background: The Children’s Commission has worked since its inception to strengthen courts for children and families in the Texas child welfare system. Federal CIP funds require a focus on children who are abused and neglected but children involved in ...

	Goal III (Legal Practice & Process)
	Background: When a family is involved in a child welfare proceeding, quality legal counsel is essential for all parties to ensure that the court strikes the appropriate balance between the rights and duties of all parties involved. The Children’s Comm...
	Background: Though attorneys for parents and children are required by the Texas Family Code to become familiar with the American Bar Association (ABA) standards of practice for attorneys who represent parents and children in abuse and neglect cases, T...
	Background: On February 14, 2017, the Texas Supreme Court officially recognized Child Welfare Law as the 20th area of certified legal specialization. Children’s Commission staff serve as the chair of the Exam Commission, which is responsible for draft...
	Background: The Children’s Commission supports a Parent Resource Group which is made up of parent mentors, parent advocates, parent attorneys, DFPS staff, and other interested stakeholders. Prior to establishing the Texas Legal Services Center Family ...
	Background: Since 2017, the Children’s Commission has partnered with Access to Justice and the Children’s Justice Act to fund the Texas Legal Services Center (TLSC) to establish the Family Helpline for Strong Families and Safe Children (Family Helplin...
	Background: The Children’s Commission maintains a Bench Book that outlines the state and federal statutory requirements for judges handling child protection cases, including topical sections and checklists. The Bench Book also highlights special issue...
	Background: The Children’s Commission continues to support a video conferencing project which enables children involved in child abuse and neglect cases to participate in permanency and placement review hearings without being physically present in the...
	The outbreak of COVID-19 forced a monumental change in youth participation in court. In March 2020, OCA provided licenses for the Zoom video conferencing tool to all Texas courts to allow courts to conduct virtual hearings. The necessity of virtual he...
	Background: All parties involved in CPS cases continue to struggle with securing consistent and timely notice of scheduled hearings from DFPS. This issue includes foster placements and DFPS service provider facilities where the children/youth are in p...
	Background: Mediation is used in CPS cases throughout Texas and can be an effective and financially prudent method of resolving cases. One benefit of mediation is that it can enhance participants’ sense that they were treated fairly. Studies show that...
	Background: The Children’s Commission partners with or supports individual court efforts seeking to adopt specialized practices or programs. For example, in FY2019, the Children’s Commission provided seed money through OCA to employ an Associate Judge...

	Goal IV (Training)
	Background: The Children’s Commission collaborates with the Texas Center for the Judiciary (TCJ) to design specialized judicial education and training opportunities for active, retired, and former Texas appellate, district, and county court at law jud...
	Background: Child Protection Courts were created to assist trial courts in rural areas with managing their child abuse and neglect dockets. Like the child support court associate judges, these associate judges are appointed by their regional presiding...
	Background: Trial Skills Training (TST) is a hands-on training designed to improve the litigation skills of child welfare law attorneys in order to raise the caliber of legal services to children and families in child protection cases. Developed and i...
	Background: In response to current circumstances and the need for virtual training, Commission staff are developing more regular webcasts to help educate child welfare stakeholders across the state.
	Background: In partnership with the CLE branch of the State Bar of Texas, TexasBarCLE, the Children’s Commission produces MCLE courses on child welfare and related issues to provide training for court-appointed attorneys and attorneys representing DFP...
	Background: Since May 2016, the Children’s Commission has maintained an electronic distribution list to help inform judges, legal practitioners, and child welfare stakeholders of training and scholarship opportunities and to relay pertinent child welf...
	Background: The Children’s Commission administers various judicial and attorney scholarship opportunities throughout the fiscal year, including but not limited to: (1) the biennial ABA Parent Attorney Conference and Children and the Law Conference; (2...

	Goal V (Data)
	Background: On an annual basis, DFPS and the Children’s Commission partner to offer a statewide data plenary presentation to members of the judiciary at the Child Welfare Judges Conference, which is hosted by the Commission in partnership with the Tex...
	Background: The Data Committee continues to facilitate meetings between TACFS, Casey Family Programs, and other stakeholders regarding the evaluation of Permanent Managing Conservatorship (PMC) Courts. A retrospective study on the work of the Houston ...
	Background: Texas will develop a virtual hearings study to identify best practices for virtual or hybrid hearings in child welfare cases. The study will include data collection and analysis to better understand the impact of remote proceedings in chil...
	Background: CPCMS is a case management system which is unique to Child Protection Courts and has been in use since 2009. CPCMS is currently in maintenance mode. OCA staffs a CPCMS Advisory Council of CPC judges, OCA staff, and Children’s Commission st...
	Background: The Data Committee has been facilitating meetings between OCA, DFPS, and Data Committee members to discuss data sharing and integration between OCA’s CPCMS system and DFPS’ IMPACT system. The goal of integration is reducing errors and incr...
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	Background: The Children’s Commission is a statewide, multidisciplinary collaborative body that includes high-level membership from the executive, judicial, and legislative branches of Texas government, along with child welfare partners in the non-pro...
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	Background: When a family is involved in a child welfare proceeding, quality legal counsel is essential for all parties to ensure that the court strikes the appropriate balance between the rights and duties of all parties involved. The Children’s Comm...
	Background: Though attorneys for parents and children are required by the Texas Family Code to become familiar with the American Bar Association (ABA) standards of practice for attorneys who represent parents and children in abuse and neglect cases, T...
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	Background: CPCMS is a case management system which is unique to Child Protection Courts and has been in use since 2009. CPCMS is currently in maintenance mode. OCA staffs a CPCMS Advisory Council of CPC judges, OCA staff, and Children’s Commission st...
	Background: The Data Committee has been facilitating meetings between OCA, DFPS, and Data Committee members to discuss data sharing and integration between OCA’s CPCMS system and DFPS’ IMPACT system. The goal of integration is reducing errors and incr...


	ADP52E5.tmp
	Supreme Court of Texas Permanent Judicial Commission for
	Children, Youth and Families
	September 17, 2021
	9:30 a.m. – 12:30 p.m.
	Zoom Meeting
	Meeting Minutes
	ATTENDANCE
	Hon. Piper McCraw, Judge, 469th District Court, Jurist in Residence, McKinney
	CALL TO ORDER AND OPENING REMARKS
	Justice Lehrmann announced the departing Collaborative Council members who are as follows: Tymothy Belseth with the Texas Institute for Child and Family Wellbeing; Lynn Chamberlin with the Harris County Attorney’s Office; attorney Bill Connolly of Hou...
	TEXAS DEPARTMENT OF FAMILY & PROTECTIVE SERVICES (DFPS) UPDATE
	COMMISSION MEMBER UPDATES
	COLLABORATIVE COUNCIL MEMBER UPDATES

	ADP1DD3.tmp
	Supreme Court of Texas Permanent Judicial Commission for
	Children, Youth and Families
	September 17, 2021
	9:30 a.m. – 12:30 p.m.
	Zoom Meeting
	Meeting Minutes
	ATTENDANCE
	Hon. Piper McCraw, Judge, 469th District Court, Jurist in Residence, McKinney
	CALL TO ORDER AND OPENING REMARKS
	Justice Lehrmann announced the departing Collaborative Council members who are as follows: Tymothy Belseth with the Texas Institute for Child and Family Wellbeing; Lynn Chamberlin with the Harris County Attorney’s Office; attorney Bill Connolly of Hou...
	TEXAS DEPARTMENT OF FAMILY & PROTECTIVE SERVICES (DFPS) UPDATE
	COMMISSION MEMBER UPDATES
	COLLABORATIVE COUNCIL MEMBER UPDATES

	ADP10A5.tmp
	Goal I (Collaboration)
	Background: The Children’s Commission is a statewide, multidisciplinary collaborative body that includes high-level membership from the executive, judicial, and legislative branches of Texas government, along with child welfare partners in the non-pro...
	The Children’s Commission helps institutionalize collaboration by maintaining a statewide multidisciplinary judicially-led commission, holding regular meetings that include child welfare stakeholders, partnering with the state child welfare agency, an...
	Background: The Children’s Commission convenes an Annual Collaborative Council meeting to elicit feedback about member areas of interest and priorities. The Children’s Commission also conducts a bi-monthly collaborative call with DFPS, the Office of C...
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	Background: At the foundation of the Children’s Commission is a longstanding collaboration with the state child welfare agency, the Texas Department of Family and Protective Services. The Children’s Commission engages in ongoing participation with ACF...
	Background: The Children’s Commission provides various types of support for child welfare partners and stakeholders including meeting facilitation and support, travel reimbursement for meeting and training event attendees, presentations by Children’s ...

	Goal II (Systems Improvement)
	Background: The Jurist in Residence position was created to foster judicial leadership and promote greater expertise among judges hearing child welfare matters. The JIR develops relationships with retired and sitting judges, and acts as a consultant, ...
	Since late February 2020, both JIRs have assisted the Children’s Commission in handling matters related to the COVID-19 pandemic and its effect on courts and judicial processes across the state. Both JIRs assist with analyzing and reviewing potential ...
	Background: In July 2017, the Children’s Commission launched the Statewide Collaborative on Trauma-Informed Care (SCTIC) to elevate trauma-informed policy and practices in the Texas child welfare system by creating a statewide strategy to support syst...
	Background: The Children’s Commission is committed to the goal of reducing racial and ethnic disproportionality and disparities in the child welfare system through development and deployment of judicial and attorney resources aimed at increasing aware...
	Background: In FY2018, the Children’s Commission helped the Texas Network of Youth Services (TNOYS) to establish a Statewide Young Adult Leadership Council (YALC) designed to elevate and incorporate youth voice in statewide policy and administrative p...
	Background: The Children’s Commission held a Round Table on Normalcy in February 2019. Subsequently, the Commission provided grant funding in FY2020 for Texas CASA to create a role-based guide regarding normalcy for children and youth in foster care. ...
	Background: The Children’s Commission collaborates closely with DFPS on the implementation of the Family First Prevention Services Act (FFPSA), as required by the federal Administration for Children and Families. FFPSA restructures federal child welfa...
	Background: Since the inception of the Education Committee in 2010 and the release of the Texas Blueprint in 2012, the Children’s Commission has convened a multidisciplinary, statewide effort aimed at improving education outcomes for children and yout...
	Background: The Children’s Commission supports partnering with system stakeholders to promote ongoing knowledge and understanding of ICWA and its importance. The Commission also works with national ICWA and leading organizations on understanding and i...
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	Background: Texas elected to delay implementation of certain provisions of FFPSA related to the use of congregate care, which mandate that Court Improvement Programs provide training and education to judges and other legal system stakeholders on the l...
	Background: The Children’s Commission has worked since its inception to strengthen courts for children and families in the Texas child welfare system. Federal CIP funds require a focus on children who are abused and neglected but children involved in ...

	Goal III (Legal Practice & Process)
	Background: When a family is involved in a child welfare proceeding, quality legal counsel is essential for all parties to ensure that the court strikes the appropriate balance between the rights and duties of all parties involved. The Children’s Comm...
	Background: Though attorneys for parents and children are required by the Texas Family Code to become familiar with the American Bar Association (ABA) standards of practice for attorneys who represent parents and children in abuse and neglect cases, T...
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	Background: The Children’s Commission maintains a Bench Book that outlines the state and federal statutory requirements for judges handling child protection cases, including topical sections and checklists. The Bench Book also highlights special issue...
	Background: The Children’s Commission continues to support a video conferencing project which enables children involved in child abuse and neglect cases to participate in permanency and placement review hearings without being physically present in the...
	The outbreak of COVID-19 forced a monumental change in youth participation in court. In March 2020, OCA provided licenses for the Zoom video conferencing tool to all Texas courts to allow courts to conduct virtual hearings. The necessity of virtual he...
	Background: All parties involved in CPS cases continue to struggle with securing consistent and timely notice of scheduled hearings from DFPS. This issue includes foster placements and DFPS service provider facilities where the children/youth are in p...
	Background: Mediation is used in CPS cases throughout Texas and can be an effective and financially prudent method of resolving cases. One benefit of mediation is that it can enhance participants’ sense that they were treated fairly. Studies show that...
	Background: The Children’s Commission partners with or supports individual court efforts seeking to adopt specialized practices or programs. For example, in FY2019, the Children’s Commission provided seed money through OCA to employ an Associate Judge...

	Goal IV (Training)
	Background: The Children’s Commission collaborates with the Texas Center for the Judiciary (TCJ) to design specialized judicial education and training opportunities for active, retired, and former Texas appellate, district, and county court at law jud...
	Background: Child Protection Courts were created to assist trial courts in rural areas with managing their child abuse and neglect dockets. Like the child support court associate judges, these associate judges are appointed by their regional presiding...
	Background: Trial Skills Training (TST) is a hands-on training designed to improve the litigation skills of child welfare law attorneys in order to raise the caliber of legal services to children and families in child protection cases. Developed and i...
	Background: In response to current circumstances and the need for virtual training, Commission staff are developing more regular webcasts to help educate child welfare stakeholders across the state.
	Background: In partnership with the CLE branch of the State Bar of Texas, TexasBarCLE, the Children’s Commission produces MCLE courses on child welfare and related issues to provide training for court-appointed attorneys and attorneys representing DFP...
	Background: Since May 2016, the Children’s Commission has maintained an electronic distribution list to help inform judges, legal practitioners, and child welfare stakeholders of training and scholarship opportunities and to relay pertinent child welf...
	Background: The Children’s Commission administers various judicial and attorney scholarship opportunities throughout the fiscal year, including but not limited to: (1) the biennial ABA Parent Attorney Conference and Children and the Law Conference; (2...

	Goal V (Data)
	Background: On an annual basis, DFPS and the Children’s Commission partner to offer a statewide data plenary presentation to members of the judiciary at the Child Welfare Judges Conference, which is hosted by the Commission in partnership with the Tex...
	Background: The Data Committee continues to facilitate meetings between TACFS, Casey Family Programs, and other stakeholders regarding the evaluation of Permanent Managing Conservatorship (PMC) Courts. A retrospective study on the work of the Houston ...
	Background: Texas will develop a virtual hearings study to identify best practices for virtual or hybrid hearings in child welfare cases. The study will include data collection and analysis to better understand the impact of remote proceedings in chil...
	Background: CPCMS is a case management system which is unique to Child Protection Courts and has been in use since 2009. CPCMS is currently in maintenance mode. OCA staffs a CPCMS Advisory Council of CPC judges, OCA staff, and Children’s Commission st...
	Background: The Data Committee has been facilitating meetings between OCA, DFPS, and Data Committee members to discuss data sharing and integration between OCA’s CPCMS system and DFPS’ IMPACT system. The goal of integration is reducing errors and incr...
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	Goal I (Collaboration)
	Background: The Children’s Commission is a statewide, multidisciplinary collaborative body that includes high-level membership from the executive, judicial, and legislative branches of Texas government, along with child welfare partners in the non-pro...
	The Children’s Commission helps institutionalize collaboration by maintaining a statewide multidisciplinary judicially-led commission, holding regular meetings that include child welfare stakeholders, partnering with the state child welfare agency, an...
	Background: The Children’s Commission convenes an annual Collaborative Council meeting to elicit feedback about member areas of interest and priorities. The Children’s Commission also conducts a bi-monthly collaborative call with DFPS, the Office of C...
	Background: The Children’s Commission maintains a website that features published reports, guides, announcements, scholarships, and training opportunities. CIP grant applications and grant recipient information are also included on the website. Announ...
	Background: At the foundation of the Children’s Commission is a longstanding collaboration with the state child welfare agency, DFPS. The Children’s Commission engages in ongoing participation with ACF and DFPS regarding the Child and Family Services ...
	Background: The Children’s Commission provides various types of support for child welfare partners and stakeholders including meeting facilitation and support, travel reimbursement for meeting and training event attendees, presentations by Children’s ...

	Goal II (Systems Improvement)
	Background: The Jurist in Residence position was created to foster judicial leadership and promote greater expertise among judges hearing child welfare matters. The JIR develops relationships with retired and sitting judges, and acts as a consultant, ...
	The Children’s Commission has two Jurists in Residence: Judge Rob Hofmann of the 452nd District Court in Mason County and Judge Piper McCraw of the 469th District Court in Collin County. Both JIRs participate in CIP-OCA-DFPS stakeholder collaborative ...
	Background: In July 2017, the Children’s Commission launched the Statewide Collaborative on Trauma-Informed Care (SCTIC) to elevate trauma-informed policy and practices in the Texas child welfare system by creating a statewide strategy to support syst...
	Background: The Children’s Commission is committed to the goal of reducing racial and ethnic disproportionality and disparities in the child welfare system through development and deployment of judicial and attorney resources aimed at increasing aware...
	Background: In FY2018, the Children’s Commission helped the Texas Network of Youth Services (TNOYS) to establish a Statewide Young Adult Leadership Council (YALC) designed to elevate and incorporate youth voice in statewide policy and administrative p...
	Background: The Children’s Commission held a Round Table on Normalcy in February 2019. Subsequently, the Commission provided grant funding in FY2020 for Texas CASA to create a role-based guide regarding normalcy for children and youth in foster care. ...
	Background: The Children’s Commission collaborates closely with DFPS on the implementation of the Family First Prevention Services Act (FFPSA), as required by the federal Administration for Children and Families. FFPSA restructures federal child welfa...
	Background: Since the inception of the Education Committee in 2010 and the release of the Texas Blueprint in 2012, the Children’s Commission has convened a multidisciplinary, statewide effort aimed at improving education outcomes for children and yout...
	Background: The Children’s Commission supports partnering with system stakeholders to promote ongoing knowledge and understanding of ICWA and its importance. The Commission also works with national ICWA and leading organizations on understanding and i...
	Background: The Children’s Commission partners with many key stakeholders with a goal of preventing and addressing commercial sexual exploitation of children and youth in foster care. In addition to serving on the Texas Human Trafficking Prevention Ta...
	On January 7, 2021, the Commission convened its first Human Trafficking Judicial Workgroup meeting comprised of fourteen judges from across the state. The workgroup’s purpose is to explore ways judicial leaders can be involved in discussions about pre...
	Background: Round Table discussions are designed to address key, urgent issues affecting the Texas child welfare system through a half-day program that is facilitated by a subject-matter and legal expert. The topics vary year to year and the number of...
	Background: Texas elected to delay implementation of certain provisions of FFPSA related to the use of congregate care, which mandate that Court Improvement Programs provide training and education to judges and other legal system stakeholders on the l...
	Background: The Dual Status Task Force (DSTF) was formed to establish a common, statewide definition(s) for the population, identify resources needed to meet the needs of dual status youth, and make other recommendations as may be necessary to improve...

	Goal III (Legal Practice & Process)
	Background: When a family is involved in a child welfare proceeding, quality legal counsel is essential for all parties to ensure that the court strikes the appropriate balance between the rights and duties of all parties involved. The Children’s Comm...
	Background: Though attorneys for parents and children are required by the Texas Family Code to become familiar with the American Bar Association (ABA) standards of practice for attorneys who represent parents and children in abuse and neglect cases, T...
	Background: On February 14, 2017, the Supreme Court of Texas officially recognized Child Welfare Law as the 20th area of certified legal specialization. Children’s Commission staff serve as the chair of the Exam Commission, which is responsible for dr...
	Background: The Children’s Commission supports a Parent Resource Group which is made up of parent mentors, parent advocates, parent attorneys, DFPS staff, and other interested stakeholders. Prior to establishing the Texas Legal Services Center Family ...
	Background: Since 2017, the Children’s Commission has partnered with Access to Justice and the Children’s Justice Act to fund the Texas Legal Services Center (TLSC) to establish the Family Helpline for Strong Families and Safe Children (Family Helplin...
	Background: The Children’s Commission maintains a Bench Book that outlines the state and federal statutory requirements for judges handling child protection cases, including topical sections and checklists. The Bench Book also highlights special issue...
	Background: The Children’s Commission continues to support a video conferencing project which enables children involved in child abuse and neglect cases to participate in permanency and placement review hearings without being physically present in the...
	The outbreak of COVID-19 forced a monumental change in youth participation in court. In March 2020, OCA provided licenses for the Zoom video conferencing tool to all Texas courts to allow courts to conduct virtual hearings. The necessity of virtual he...
	Background: All parties involved in CPS cases continue to struggle with securing consistent and timely notice of scheduled hearings from DFPS. This issue includes foster placements and DFPS service provider facilities where the children/youth are in p...
	Background: Mediation is used in CPS cases throughout Texas and can be an effective and financially prudent method of resolving cases. One benefit of mediation is that it can enhance participants’ sense that they were treated fairly. Studies show that...
	Background: The Children’s Commission partners with or supports individual court efforts seeking to adopt specialized practices or programs. For example, in FY2019, the Children’s Commission provided seed money through OCA to employ an Associate Judge...

	Goal IV (Training)
	Background: The Children’s Commission collaborates with the Texas Center for the Judiciary (TCJ) to design specialized judicial education and training opportunities for active, retired, and former Texas appellate, district, and county court at law jud...
	Background:  Child Protection Courts, also known as CPCs, were created to specialize in managing child abuse and neglect dockets. Like the child support court associate judges, these associate judges are appointed by their regional presiding judges an...
	Background: Trial Skills Training (TST) is a hands-on training designed to improve the litigation skills of child welfare law attorneys in order to raise the caliber of legal services to children and families in child protection cases. Developed and i...
	Background: In response to current circumstances and the need for virtual training, Commission staff are developing more regular webcasts to help educate child welfare stakeholders across the state.
	Background: In partnership with the CLE branch of the State Bar of Texas, TexasBarCLE, the Children’s Commission produces MCLE courses on child welfare and related issues to provide training for court-appointed attorneys and attorneys representing DFP...
	Background: Since May 2016, the Children’s Commission has maintained an electronic distribution list to help inform judges, legal practitioners, and child welfare stakeholders of training and scholarship opportunities and to relay pertinent child welf...
	Background: The Children’s Commission administers various judicial and attorney scholarship opportunities throughout the fiscal year, including but not limited to: (1) the biennial ABA Parent Attorney Conference and Children and the Law Conference; (2...

	Goal V (Data)
	Background: On an annual basis, DFPS and the Children’s Commission partner to offer a statewide data plenary presentation to members of the judiciary at the Child Welfare Judges Conference, which is hosted by the Commission in partnership with the Tex...
	Background: The Data Committee continues to facilitate meetings between TACFS, Casey Family Programs, and other stakeholders regarding the evaluation of Permanent Managing Conservatorship (PMC) Courts. A retrospective study on the work of the Houston ...
	Background: Texas will develop a virtual hearings study to identify best practices for virtual or hybrid hearings in child welfare cases. The study will include data collection and analysis to better understand the impact of remote proceedings in chil...
	Background: CPCMS is a case management system which is unique to Child Protection Courts and has been in use since 2009. CPCMS is currently in maintenance mode. OCA staffs a CPCMS Advisory Council of CPC judges, OCA staff, and Children’s Commission st...
	Background: The Data Committee facilitates meetings between OCA, DFPS, and Data Committee members to discuss data sharing and integration between OCA’s CPCMS system and DFPS’ IMPACT system. The goal of integration is reducing errors and increasing dat...
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